
 

 

 

Staindrop Church of England Primary School  

Effective Marking and Feedback 

Policy 

At Staindrop Church of England Primary School, we aim to ensure that all children grow to fulfil their 
potential.  Our school provides an environment rooted in Christian values where learning, laughter and 

friendship are at the heart of everything we do. 

Rationale 

Staindrop CE Primary School is committed to providing relevant and timely feedback to pupils, both orally 
and in writing. Marking intends to serve the purposes of valuing pupils’ learning, helping to diagnose areas 
for development, giving children opportunities to respond, moving their learning on and evaluating how 
well the learning task has been understood. Marking should be a process of creating a dialogue with the 
learner, through which feedback can be exchanged and questions asked; the learner is actively involved in 
the process. Research shows that marking is an important factor in pupil learning. 

 

At Staindrop CE Primary School, we aim to: 

• Provide consistency and continuity in marking throughout the school so that children have a clear 
understanding of teacher expectations; 

• Use the marking system as a tool for formative ongoing assessment; 
• Improve standards by encouraging children to give of their best and improve on their last piece of 

work; 
• Develop children’s self-esteem through praise and valuing their achievements; 
• Create a dialogue which will aid progression 

 
 

Effective marking should: 
Be manageable for staff 
Be positive, motivating and constructive for children 
Be at the child’s level of comprehension 
Not discourage children’s attempts to expand their vocabulary 
Be written in handwriting that is legible and a model for the child 
Be frequent and regular with at least one piece of work per week in each core subject marked in detail and 
every piece seen 
Allow specific time for the children to read, reflect and respond to marking 
Involve all adults working with children in the classroom 
Give children opportunities to become aware of, reflect on and improve their learning  
Give recognition and appropriate praise for achievement 
 Give clear scaffolds/strategies for improvement 



 Involve children in the same process (whether oral or written), to ensure equity across subjects and 
abilities 
Provide information for the teacher on the success of the teaching 
Relate to the learning objective/success criteria of the work set 
Be consistently followed by teachers and TAs across the school in line with the Effective Marking and 
Feedback policy 
Use the agreed Marking Code  
Positively affect the child’s progress 

Marking and Feedback Procedures 

Ensure work is marked regularly and promptly after completion, to allow effective and immediate 
feedback to be given. Marking must be done in green pen. 

1. Identify 
Successes: 

Look for progress and 
successes first. Effective 
marking and feedback is 
supportive and positive for 
children.  
 

• Children’s successes or ‘best bits’ are highlighted in pink or 
yellow and can be identified further with stamps or stickers.  

• Identify one example not all. 
• Link the marking to the learning objective and success criteria. 

Refer to these when giving written and verbal feedback - (see 
‘success criteria checklists’ below). 

• Link marking to targets: individual Special Educational Needs 
groups, layered targets, etc. as appropriate.  

• Show evidence where verbal feedback has been given with an 
appropriate symbol/mark/stamp - (see ‘verbal feedback’ 
below). 

2.  Identify 
Improvements: 

Children need to know 
what their next steps 
are, in order to 
improve. 

• Link improvements to the objective, success criteria or child’s 
targets - (see ‘success criteria checklists’ below). 

• Areas for development are underlined or starred in green, with 
a corresponding written prompt and can be identified further 
with stamps or stickers. 
 A focussed comment should help the child in “closing the gap” 
between what they have achieved and what they could have 
achieved. 

• Clearly scaffold improvements at a level appropriate to the child 
- (see ‘quality feedback’ comments below). 

• Show evidence where verbal feedback has been given with an 
appropriate symbol/mark/stamp - (see ‘verbal feedback’ 
below). 

• Identify one area for improvement to be acted on, in at least 
one piece of work per week, in Literacy and Numeracy. 

• Identify an area for improvement to be acted on, in one piece of 
topic writing and science per term. 

• Look for persistent errors and patterns of errors, rather than 
every error made: be selective and sensitive in marking. i.e. not 
every incorrect spelling will be identified, only  1 or 2 words that 
an individual child should be reasonably expected to know. 

3. Moving the 
learning on: 

Children need to act on 
feedback to move forward 
and improve. 

• Provide regular time for children to act on feedback 
• Purple pens are used for children to make their improvements, 

so the improvements can be clearly seen. 
• improvements should be acknowledged. 
• A written or verbal dialogue between pupils and teachers is 

actively encouraged. 



• Use peer and self- assessment where appropriate - (see ‘peer 
assessment’ below). 

4. Show level of 
support given: 

Unless otherwise stated it 
will be assumed children 
completed the work 
independently. 

• Indicate using symbols, stampers or comments the level of 
support given.  

 
 

Effective Marking and Feedback Strategies 

1. Verbal Feedback 
This means the discussion of work and direct contact with the child. It is particularly appropriate 
with younger, less able or less confident children. A discussion should be accompanied by an 
appropriate symbol in the child’s book or remark to serve as a permanent record for the child, 
teacher and parent.  

2. Success Criteria Checklists 

Success Criteria checklists can be used in all subjects. These should be differentiated where 
appropriate e.g. Success criteria can appear on the learning objective label and can be highlighted if 
achieved. 
 
Success Criteria Checklist 

Learning Objective: To write a formal letter of 
complaint 

• First paragraph: explain what your 
letter is about 

• Use at least 2 different conjunctions 
• Include no more than 2 rhetorical 

questions 
• In the last paragraph, summarise 

your main points and make a 
demand 

 
Success Criteria need not include ‘non- negotiables’ that have been taught and mastered in 
previous year groups. 
 
3. Peer Marking 
From KS1, children are encouraged to support each other and feedback on learning and 
achievement. Children should be given the opportunity to act as response partners and pair mark 
work. Children should first point out things they like then suggest ways to improve the piece but 
only against the learning objective or success criteria. The pairing of Children should be based on 
ability and trust. Children could highlight evidence of success or write a comment(s) in another 
child’s book or on a post it note in a different colour pencil, which is then indicated as peer 
assessment. 
 
 
 
 



4. Quality Feedback Comments 
Useful “Closing the Gap” or ‘’next step’’ comments are: 
- A reminder prompt – e.g. “What else could you say here?” 
- A scaffolded prompt- e.g. “What was the dog’s tail doing?”, “The dog was  
angry so he…”, “Describe the expression on the dog’s face”. 
- An example prompt – e.g. “Choose one of these or your own: He ran  
around in circles looking for the rabbit / The dog couldn’t believe his eyes” 
- An extra task or challenge to move the learning on 
 
Time is then given for the child respond to the written prompt, thus enabling  
them to ‘close/ bridge the gap’ and improve their work further. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Margin Marking Code: 

To ensure consistency and children’s understanding, teachers should follow the marking code 
outlined below. Marks should be made in the margin to indicate an error somewhere on that line. 
Margin marks allow children to make corrections independently and further demonstrate their 
understanding and ability to edit and improve their own work. 

Margin Mark or stamp Meaning 

Sp.  

Spelling error that needs finding correcting. 
Teachers may underline or identify the misspelt 
word in KS1 

Tick  Correct / Seen 
X or . Incorrect answer, check again 

P.   

Missing punctuation ( or capital letter in KS2) 

CL   

Check Capital/lowercase (KS1) 

FS  

Finger Spaces missing 

//  

New paragraph needed  

^   

Missing words/add a words (may be within the 
line in KS1) 

   
 

Letter reversal OR Number reversal 

T  Check the tense is correct/consistent 

V  

Incorrect/ ineffective vocab- Try an alternative 
word (the word may or may not be circled to 
indicate where) 

~~~(wiggly line)  

Does this make sense? Read and check 

Supply/Student Lesson delivered/marked by supply/student 
teacher 

‘SUPPORT’ / stamp to indicate level 
of support given 

Support given by an adult. Work is assumed to 
be independent unless otherwise stated. Use of 
apparatus to support may also be indicated e.g.  

100 square cubes etc. 
‘Verbal feedback given’ stamp or 
Video feedback given  

Feedback has been given through discussion 
with the teacher either during or after the 
lesson. It may also have been given though a 
short feedback video using the app ‘Explain 
Everything’ and evidence of this will be stored 
on the app seesaw in an individual child’s folder. 



This marking code is shared with the children and examples shown in their books or on display. 

Presentation 

Presentation of work is important and should be valued by staff and pupils. Children are expected to date 
all pieces of work. In Literacy and topic the long date should be written and underlined. In Maths and 

Science the short date may be used.  

Children are expected to use a pencil for all their work can use rubbers or rule a line through mistakes. 
Corrections are made using purple pens to show clearly where improvements have been made. 

Handwriting pens may be used for display work or letters to be sent out of school etc. 

From KS2 children are expected to use the school joined handwriting font as much as possible and where 
they can may begin in KS1. Please see separate handwriting policy. 

In maths it is expected that children put a single digit in each square to keep work organised and clear. 

 

Monitoring 

Marking and Feedback will be monitored termly by the Senior Leadership Team and will form part of our 
work scrutiny cycle. Teachers will receive feedback related directly to quality of marking evidenced in 
books.  
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